AHHOTAIUA
paboyeii mporpaMMbl THCIUIITHHBI
«YnpaBjieHHe IepCOHATIOM»
no cnenuranbHocTu 080507 «MeHeKMEHT opraHu3alum»
Crenmanmmzanust — « MeHeKMEHT TOPTOBBIX IPEITPUSITHIN
KBanu¢ukanus BBITYCKHHKA - MEHEIKEP

Henb aMCHMIVIMHBI: TPUBUTHE CTYACHTAM TEOPETUYECKUX 3HAHUM,
YMEHUN U HABBIKOB JUIsl PEIICHMs] MPAKTUYECKHUX BOIPOCOB M OCHOBHBIX 3a/ad
VOPABJICHUS  MEpCOHAIOM  3()@PEKTUBHOTO  MCMOJIB30BaHUS  CIIOCOOHOCTEN
COTPYIHHUKOB MPEINPUATHUS.

B pe3yJsbTaTe 0CBOCHUA TUCHUIIIMHBI 00yYAIOIIMIACH 10JKEH

3HATh:

— BHEUIHIOID M BHYTPEHHIOIO Cpely MNPEANpHUsITHs WIM OpraHu3aluu,
KJIFOUEBbIE JIEMEHTHI M OLEHHUBATh MX BIWSHHME Ha MPEANPUATHE, OPTraHU3ALMIO
HepCoHaa;

— COCTOSIHHUE€ W TEHJEHUMU Pa3BUTHS PpPbIHKA Tpyla C TOYKH 3pEHUs
oOecrieueHus: MOTPEOHOCTH MPEANPUITHS UM OPTaHU3aLMU B IEPCOHAJIE;

— METOJIbI pa3paboTKH " peanuzauuu MEpONPUATUHI no
COBEPILIEHCTBOBAHMIO OPraHU3allUU TPY/a NEePCOHaa;

— MeToJbl pa3pabOTKM M peanu3aluyd NporpamMmbl Mpo(hecCHOHaTIbHOTO
pa3BUTHS MIEPCOHANA U OLEHUBATH UX 3(P(HEKTUBHOCTD;

— METOIbl  OIEHKM  PUCKOB,  COIHMAIbHYID U  JKOHOMHUYECKYIO
3¢ (HEeKTUBHOCTh NPUHUMAEMBIX PEIICHUN B YIPABICHUH IEPCOHAIOM;

— METOJIbI pa3paboTKH " peanuzanuu MEpOTpUATUN no
COBEPIIEHCTBOBAHUIO MOTUBALIMM M CTUMYJIMPOBAHUIO MEPCOHANA MPEANPUATHS
WM OpTaHHU3aluY;

— MHcnonw3oBaTh paszivyuHble METOABI TEKYIIEH JEIOBOM OIEHKU (B T.4.
aTTECTallMH) MepCcoHaa.

yMeTh:

— pealn30BbIBATHL OCHOBHBIE yIpaBieHYeckue (QyHKUMM B  cdepe
YIPABIICHUS IEPCOHAIIOM;

— pa3pabaTbIBaTh U PEAIU30BBIBATH CTPATErMH YIIPABICHUS IEPCOHATIOM;

— AQHAJIM3UPOBATh HSKOHOMHUYECKYI0O U COUUAIbHYI 3(PQPEeKTUBHOCTH
AEeSATENbHOCTU MOIPa3/IETICHUH 10 YIPABICHUIO IEPCOHATIOM.

BJIA/IeTh:

— COBPEMEHHBIMU TEXHOJIOTUSIMH YIIPABIECHUS PA3BUTHEM MEPCOHAIOM;

— COBpPEMEHHBIMU TEXHOJIOTUSAMHU YIIPABICHUS MMOBEICHUEM NIEPCOHAIA;

OO01masi Tpy10eMKOCTh TUCUMIIJIMHBI COCTABIIAET 178 4acoB
Bua npoMeKyTO4HOM aTTeCTAlMM: DK3aMEH

OcHOBHBIE pa3aejabl THCIHUIIJIUHBI:



1. MecTo ynpaBiieHHs IEPCOHATIOM B CUCTEME YIPABICHUS MPEANPUATHEM
2. IHCTpYMEHTBI KaJpOBOM MOJIUTUKH

3. Pabota c kagpamu

4. IIpoekTUpOBaHHE YCIOBUMN IEITEIBHOCTH NIEPCOHAIIA

5. KomMyHuKanuu B CHCTEME YNIPABJIEHUS IIEPCOHATIOM

Paspaboruuk: Crenanoa Upuna BsayecnaBoBHa

Kadenpa «MeHemxMeHTa U 9IKOHOMUKH




